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KEY SERVICES & SOLUTIONS OVERVIEW
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MAINFRAME OPTIMISATION
• Workload management

• Performance tuning

• Database optimization

MAINFRAME SECURITY
• Vulnerability assessments

• Security audits

• Detection and response strategies

MAINFRAME SOFTWARE RATIONALISATION
• Portfolio analysis

• Application modernisation

• Migration planning

CLOUD OPTIMISATION
• Cloud strategy

• Migration planning

• Database optimisation

FINOPS
• Cost management

• Budgeting

• Forecasting

• Program services

TESTING / QA
• Test automation

• Mainframe Test Coverage

• Performance testing

• Security testing

Cost Reduction & Technology Assurance Experts for 30 years.
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A SHIFTING BUSINESS LANDSCAPE
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"We're moving beyond the cloud-first mentality. Hybrid architectures, leveraging the power of both 

mainframes and the cloud, are essential for enabling innovation and value creation.“

- Industry Leaders via IBM

96%
of organisations are moving some 

workloads off the mainframe

89%
of businesses consider mainframes as extremely 

or very important to their strategy and operations

56%
of companies use mainframes as their preferred 

platform for critical workloads

41% 38% 34% 31% 30%

0%

20%

40%

60%

Top Concerns for IT Leaders

Security & Risk Talent & Skills

Complex Integrations Inadequate Tools

Ungoverned AI

*SOURCE: KYNDRYL; IBM; FORRESTER

https://www.kyndryl.com/content/dam/kyndrylprogram/doc/en/2024/mainframe-modernization-survey.pdf
https://www.ibm.com/thought-leadership/institute-business-value/en-us/report/mainframe-hybrid-cloud
https://www.forrester.com/report/tackle-the-overwhelming-challenge-of-mainframe-modernization/
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RECOGNISED AMONG INDUSTRY GOLIATHS
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CPT Global is a key piece of modernisation for clients and partners.

ISG is a leading global technology research and advisory firm that has 

consistently positioned CPT Global as a strong performer in key areas.
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BRIDGING THE MODERNISATION GAP
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Modernising is a complex journey. Organisations often find themselves stranded between 

legacy systems and their digital future.

CPT Global helps businesses navigate the challenges and opportunities of 

implementing hybrid architectures to fuel success.

CURRENT STATE OF 

CLIENTS & PARTNERS

FUTURE STATE OF 

CLIENTS & PARTNERS



CPT IS CAPITALISING ON 

THE GROWING DEMAND 

FOR MAINFRAME & 

ASSURANCE SERVICES

WHY CPT GLOBAL IS RELEVANT

Organisations are exploring ways to 

modernise while leveraging their 

mainframes in hybrid architectures.

HYBRID IS WINNING

Modernising rather than migrating is a 

strategic choice for many businesses.

STAYING ON THE PLATFORM

We offer the expertise and solutions needed 

to make modernisation successful.

CPT’S CRITICAL ROLE
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2 out of 3 enterprises
use hybrid cloud to power their AI initiatives

- Gartner

“I would say mainframe is one of our highest priorities, 

the primary reason being most of our business-critical 

applications or mission-critical infrastructure runs in the 

mainframe.”

- Deloitte

https://www.ibm.com/blog/optimizing-data-flexibility-and-performance-with-hybrid-cloud/
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/Alliances/forrester-mainframes-critical-part-modern-it-strategies.pdf
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SUPPORTING THE ENTIRE JOURNEY
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8

INVEST

Continued value in 

mainframe as 

strategic and want 

to use new 

capabilities  
MAINTAIN

Current value in the 

mainframe but not 

clear about future 

strategic investment

STRATEGIES APPROACH

Modernise on Mainframe

CPT SERVICES

Integrate with Mainframe 

Modernise on Mainframe

Integrate with Mainframe 

Migrate off Mainframe

Integrate with Mainframe 

Migrate off Mainframe

Maximise Potential

• Optimise in place

• Software Review

• Skills uplift

• Mainframe Resilience

Unlock Opportunities

• Mainframe Discovery

•  Application reviews

Assure the Future

• E2E Architecture

• Program Assurance

• E2E Testing

• Performance optimisation

DIVEST

The mainframe as technology 

that should be completely or 

mostly retired to platforms that 

offer greater future value and are 

a better strategic fit

CPT delivers expertise and support across strategies and technologies.



Where CPT Services can assist
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WHERE CPT DELIVERS & SUPPORTS
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Applications & 

Dependencies

People

HW & 

Software

Where CPT Services can assist

In House 

/Partner

Risk 

Identification & 

Quantification

Mainframe 

Discovery

Workforce 

Strategy

Technical 

Debt 

Assessment
Cost

Performance

Software

Skills 

Augmentation

Talent Retention / 

Growth

Target Operating 

Model

Mainframe 

Capability 

Strategy

Independent 

Assurance

Transformation

MF Technical 

Skills Support

Partial or Full 

Decommission

High Availability

Disaster Recovery

Capacity Planning

Mainframe Risk 

Assessment

Invest

Divest

Sustain

Transformation 

Planning

Mainframe 

Optimisation

Testing, Environment 

Management & 

Quality Control

Mainframe 

Resilience

CA Broadcom 

Assessment

CPT delivers expertise and support across strategies and technologies.
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THE EASY BUTTON ISN’T AN OPTION
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A shrinking talent pool can lead 

to operational challenges.

SKILLS SHORTAGES

Outdated hardware and 

software pose security risks.

AGING INFRASTRUCTURE

Internal and external attacks 

can compromise sensitive data.

SECURITY THREATS

Reliance on specific vendors 

can limit flexibility.

VENDOR LOCK-IN

Inefficient resource utilisation 

can drive up costs.

INCREASING COSTS

Adhering to evolving 

regulations is essential.

REGULATORY COMPLIANCE

Legacy languages can hinder 

modernisation efforts and 

increase maintenance costs.

EXOTIC LANGUAGES

With all the challenges and risks, organisations need an experienced partner.



NAVIGATING INDUSTRY CHANGES

CORE SERVICES

BUSINESS-DRIVEN STRATEGIES
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• Mainframe Security

• FinOps & Cloud Performance Optimisation

• ISV / Broadcom Replacements / Optimisation

• Hybrid / Midrange Modernisation and Optimisation

• Mainframe Modernisation and Optimisation

• Program Test Governance and Assurance

• Mainframe Test Coverage

• Test Automation

• Regional and technical leadership

• Sales and technology partnerships

• Mentorship program development

• Expansion of marketing initiatives

$20.7M
revenue

$11.2M
revenue

$(1.4)M
(loss) / profit before tax

FY2024 HY2024

FY2024

$202K
(loss) / profit before tax

HY2024



CPT GLOBAL’S VALUE PROPOSITION

49% of companies are focused 

on lowering mainframe costs and 

improving performance.

COST &

PERFORMANCE

39% of businesses have staffing 

and skills shortages that 

negatively impact IT capabilities.

TECHNOLOGY &

TALENT RISKS

64% of IT leaders say mainframe 

compliance and security are their 

top priority.

SECURITY &

COMPLIANCE
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CPT Services:

• Optimisation & Cost Reduction

• Modernisation-In-Place

• ISV / Software Replacements

CPT Services:

• Staff Training & Upskilling

• Business Continuity Solutions

• Hybrid Strategies & Support

CPT Services:

• End-to-End Security Assessments

• Compliance & Risk Management

• Best-in-Class Security Practices
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MEETING MARKET DEMANDS
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By leveraging CPT Global’s expertise and experience, organisations are meeting 

the challenges of modernising, securing, and testing their IT environments.

Our commitment to client and partner success drives us to deliver

innovative solutions and exceptional results.
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GLOBAL LOCATIONS & EXPERTS
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NEW YORK CITY

MELBOURNE

MILAN

PARIS

LONDON

TORONTO
FRANKFURT

SAO PAULO

35+ 130+

20+ 45%

COUNTRIES &

REGIONS SERVED

YEARS OF AVG

IT EXPERIENCE

EXPERTS

WORLDWIDE

HAVE BEEN 

WITH CPT FOR 

10+ YEARS
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DISCLOSURE
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This presentation contains general information about the activities of CPT Global (CPT) which is current as of November 2024. It is in summary form and 

does not purport to be complete. It presents financial information on both a statutory basis as well as information provided on a non-statutory basis.

This presentation is not a recommendation or advice in relation to CPT Global or any service offered by CPT Global and its subsidiaries. It is not intended 

to be relied upon as advice to investors or potential investors and does not contain all information relevant or necessary for an investment decision. It 

should be read in conjunction with CPT Global’s other periodic and continuous disclosure announcements filed with the Australian Securities Exchange, 

and in particular the results for the full year ended 30 June 2024. These are also available at www.cptglobal.com.

No representation or warranty, express, or implied is made as to the accuracy, adequacy or reliability of any statements, estimates or opinions or other 

information contained in this presentation. To the maximum extend permitted by law, CPT Global, its subsidiaries, and their respective directors, officers, 

employees and agents disclaim all liability and responsibility for any direct or indirect loss or damage which may be suffered by a recipient through use of 

or reliance on anything contained n or omitted with this presentation.

No recommendation is made as to how investors should make an investment decision. Investors must rely on their own examination of CPT Global, 

including the merits and risks involved. Investors should consult with their own professional advisors in connection with any acquisition of securities.

The information in this presentation is for general information only. To the extent that certain statements contained in this presentation may constitute 

“forward-looking statements” or states about “future matters,” the information reflects CPT Global’s intent, belief, or expectations as at the date of this 

presentation. Subject to any continuing obligations under applicable law or any relevant listing rules of the Australian Securities Exchange, CPT Global 

disclaims any obligation or undertakings to disseminate any updates or revisions to this information over time,

Any forward-looking statements, including projections, guidance on future revenues, earnings and estimates, are provided as a general guide only and 

should not be relied upon as an indication or guarantee of future performance. Forward-looking statements involve known and unknown risks, 

uncertainties and other factors that may cause CPT Global’s actual results, performances or achievements to differ materially from any future results, 

performance or achievements expressed or implied by these forward-looking statements.

Neither CPT Global, nor any other person gives any representation, assurance or guarantee that the occurrence of the events expressed or implied in 

any forward-looking statements in this presentation will actually occur. In addition, please not that past performance is no guarantee or indication of future 

performance.



THANK YOU!

DISCOVER MORE ABOUT CPT

https://www.linkedin.com/company/cpt-global/

www.cptglobal.com

https://www.linkedin.com/company/cpt-global/
http://www.cptglobal.com/
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